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ABSTRACT: Decision making is the foundation for life and time management. It can be regarded as 
a problem-solving activity ended with a solution which is deemed to be satisfactory. It is, therefore, a 
process which can be more or less rational or irrational and can be based on explicit or tacit 
knowledge. Data from secondary sources was used for this study.  This article tries to explore how to 
use decision making theory in present situation. Now the justifiable many emerge as, what is decision 
making theory? How far they are interrelated? What role they will play in this ultra modern world? 
Etc. These are to be discussed in the paper philosophically and analytically. This paper will be divided 
into two sections. At the outset researcher indicates something about the Theories and philosophical 
background of Decision Making and then in the later part researcher proceeds to the other relevant 
links (Swot Analysis, Motivated Factors, Needs Theory, etc.). Decision making and problem solving 
are an essential part of individual and social phenomena.  
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fyhepjp V.vy;.vk;. wpahy; 
jPHkhdk; vLj;jy; njhlHghd Nfhl;ghLfs;: xU nka;apay; Nehf;F 
mwpKfk; 
jPHkhdnkLj;jy; vd;gJ capu; thOk; filrp epkplk; tiu elf;Fk; xd;W. ve;j 
tp\aj;jpYk; jPHkhdnkLj;jy; vd;gJ Kd; mDgtj;jpd; mbg;gilapy; jd; tho;tpd; 
Kd;Ndw;wj;jpw;Fk; jLkhw;wj;jpw;Fk; jPHkhdnkLj;jNy fhuzk;. xt;nthU jPHkhdKk; 
rupnad;W fUjpNa vLf;fg;gLfpwJ. rpy rupahf miktJk; cz;L mNjNghy; NtW rpy 
jPHkhdq;fs; xU rpy ghjpg;Gf;fspdhy; gpur;ridfshfptpLtJk; cz;L. 
rpf;fiy Kwpabf;f my;yJ mr;rpf;fYf;Fj; jPu;T fhz jPHkhdnkLf;Fk; (Decision Making) 
epiy cUthfpwJ.  ,f;fhy  Kfhikj;Jtapaypy; cs;s jPHkhdnkLj;jy; Nfhl;ghLfs; 
(Decision making Theories)  ve;j msT gad;gLfpd;wd vd;gij Muha  ,f;fl;Liu Kaw;rp 
nra;fpwJ. jPHkhdnkLj;jy; vd;gJ midtUf;Fk; nghJthd xU $whf mikfpwJ. 
jdpg;gl;l egu;fspd; cs;Szu;T mbg;gilapy; kl;LNk jPHkhdq;fs; vLf;fg;gLfpd;wd. 
jdpkdpj jPHkhdq;fisf; fhl;bYk; xU FOtpd; jiytu; vLf;Fk; jPHkhdk; Kf;fpaj;Jtk; 
tha;e;jjhff; fhzg;gLfpwJ. 
rpyh; tpiuthf jPHkhdnkLf;f khl;lhh;fs;. ,d;Dk; rpyu; xU tpehbapNy jPHkhdnkLg;ghu;. 
ehk; jPHkhdnkLg;gij gw;wp rpy tpjpKiwfis filgpbf;f Ntz;Lk;. kw;wtUf;fhf 
vd;gij tpl jPHkhdq;fis ekf;fhf Kjypy; vLj;Jf;nfhs;s Ntz;Lk;. mLj;J> New;W 
vLf;fg;gl;l jtwhd jPHkhdk; Fwpj;J NfhgNkh tUj;jNkh nfhs;shky;;> Kd;ida 
jtWfis fz;L rpe;jpf;f gof Ntz;Lk;. ehk; jPHkhdnkLj;j gpd;G xUNghJk; 
gpd;thq;Fjy; $lhJ. Kfhikj;Jtapaypy; cs;s jPHkhdnkLj;jy; Nfhl;ghLfs;  
jPHkhdnkLj;jYf;Fk; nghUe;jp tUfpd;wd. jPHkhdnkLf;Fk; jd;ikiag; nghWj;Nj 
jiyikj;Jtq;fspd; MSikg; gz;igg; gw;wp mwpe;J nfhs;s ,aYk;.  
Ma;T Nehf;fk; 
xt;nthU jdpkdpjDk; tho;f;ifapy; gy;NtW rpf;fy;fisr; re;jpf;fpd;whd;. mr;rpf;fy;fis 
ePf;f jPHkhdnkLf;Fk; epiy Vw;gLfpwJ. jdpkdpj tho;tpy; kl;Lkpd;wp. ePjpj;JiwapYk;> 
Ml;rpj;JiwapYk;. Kfhikj;JtapaypYk; jPHkhdnkLj;jYf;F (Decision Making) kpFe;j 
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Kf;fpaj;Jtk; jug;gLfpd;wJ. ,e;epiyapy; jPHkhdnkLj;jYf;F ve;j msT Kf;fpaj;Jtk; 
nfhLf;fg;gl;Ls;sd vd;gij kjpg;gpLtJ ,d;wpaikahjjhFk;. 
,t;tha;T fPo;f;fhZk; Ma;T Nehf;fq;fisf; nfhz;likfpd;wJ. jPHkhdnkLj;jy; Fwpj;j 
,d;iwa Kfhikj;Jtf; Nfhl;ghLfisf; (Management Theory); fhz;gJ. mbg;gilapy; 
,t;tha;T Vida Ma;Tfspy; ,Ue;J Kw;wpYk; NtWgl;L mikfpd;wJ. ,t;tha;T 
jPHkhdnkLj;jy; Nfhl;ghl;bw;F Kd;Ndhb Ma;thf mikfpd;wJ. 
Ma;T %yq;fSk; mZFKiwAk; 
Ma;Tg; nghUSld; njhlu;Gila E}y;fs;> fl;Liufs;. Ma;NtLfs; ,t;tha;tpd;  
rhd;whjhuq;fshf mikfpd;wd. jPHkhdnkLj;jy; Fwpj;j Kfhikj;Jtf; Nfhl;ghLfis 
Kd; itj;J  jPHkhdq;fis Muha;tjhy;> gFg;gha;T mZFKiw (Analytical Approach), 
tpsf;ftpay; mZFKiw (Descriptive Approach) Mfpad gad;gLj;jg;gl;Ls;sd. 
 
Ma;Tg; gFg;G 
,f;fl;Liu “jPHkhdnkLj;jy; Nfhl;ghL” vd;Dk; Kjyhk; gFjpapy; jPHkhdnkLj;jy; gw;wpa 
tpsf;fk;> jPHkhdnkLj;jypd; Kf;fpaj;Jtk;> Kfhikj;Jtapaypy; jPHkhdnkLj;jypd; 
Kf;fpaj;Jtk;> Kfhikj;Jtapaypy; jPHkhdnkLg;gtu;fs;> jPHkhdnkLg;gtu;fspd; 
gz;Geyd;fs;> Nfhl;ghLfs; Nghd;w $Wfs; tpsf;fg;gl;Ls;sd. 
‘jPHkhdnkLj;jy; fhuzpfs;’ vd;Dk; gFjpapy;  ];thl; gFg;gha;Tf; Nfhl;ghL> ce;Jjy; 
Nfhl;ghL> Njitf; Nfhl;ghL Mfpatw;iw cs;slf;fp Ma;T nra;ag;gl;Ls;sJ> 
,f;Nfhl;ghLfspy; ,Ue;J jPHkhdq;fspd; tiffs;> jiyikg; gz;G tif Nghd;wd 
gFj;jha;e;J tpsf;fkhff; $wg;gl;Ls;sd. 
jPHkhdnkLj;jy; Nfhl;ghL 
xt;nthU kdpjDk; md;whl tho;tpy; gy;NtW tifahd jPHkhdq;fis vLf;f 
Ntz;bAs;shd;. mt;thW vLf;Fk; jPHkhdq;fSf;Fg; gpd;Gykhfg; gy;tiff; fhuz 
fhupaq;fs; mikfpd;wd. rpy jPHkhdq;fs; jpl;lkplg;gl;Lk;> rpy jPHkhdq;fs; 
jpl;lkplg;glhkYk; vLf;fg;gLfpd;wd. jPHkhdnkLj;jy; vd;gJ vt;thW eilngWfpwJ 
vd;gij v];.rp. rhf;Nrdh fPo;f;fz;lthW tpsf;Ffpwhu;. “kpfg;ngUk;ghyhd rkaq;fspy; 
jPHkhdq;fs; cs;Szu;T mbg;gilapy;; vLf;fg;gLfpd;wd. mwptpay; uPjpahfg; ghu;j;jhy; 
,j;jPHkhdnkLj;jy; gFj;jwpTf;Fg; nghUe;Jtjhf ,y;iy. xU gf;fj;jpy; cs;Szu;T 
mbg;gilapy; jPHkhdnkLg;gtu;fSk;> kw;nwhU gf;fj;jpy; vy;yh khw;wq;fisAk; Muha;e;j 
gpwNf jPHkhdnkLg;gtu;fSk; ,Uf;fpd;wdu;. Mdhy; eilKiwapy; xt;nthU kdpjUk; 
,e;j ,uz;L KidfSf;F ,ilapy; ,Ue;Jjhd; jPHkhdnkLf;fpd;wdu;" (B.C. Saksena,1982 
.P: 15) 
n`u;gu;l; v. irkd;> 
jh;f;f uPjpapy; jfty;fis myrp kl;LNk jPHkhdq;fs; vLf;fg;gLtjpy;iy. xUtuJ 
cs;Szu;T> gof;fk;> rpe;jidKiw> kjpg;gPLfs; MfpadTk; jPHkhdnkLj;jYf;F 
Kf;fpagq;F tfpf;fpd;wd" (Ibid - P: 151) vdf;$Wfpwhu;. 
jPHkhdnkLj;jy; Kfhikj;Jtj; Jiwf;F kl;Lk; cupajd;W. mJ midtUf;Fk; 
nghJthd xd;W vd;gijNa ,uhk. Kj;ijad; gpd;tUkhW $Wfpwhu;. xt;nthUtUf;Fk; 
tho;f;ifapy; rpf;fy;fs; vOtJ jtpu;f;f KbahjjhFk;. mr;rpf;fy;fis cupa Kiwapy; 
myrp Muha;e;J jFe;j jPHkhdj;jpd; mbg;gilapy; mtw;wpw;Fj; jPu;T fhz Ntz;Lk;. 
vdNt KbT nra;jy; my;yJ jPHkhdnkLj;jy; vd;w gzp Kfhikj;Jtj;jpw;;F kl;Lk; 
cupaJ md;W" (,uhk. Kj;ijad;> 1976> g. 67). 
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Nkw;fz;l fUj;Jfspy; ,Ue;J jdpkdpju;fs;> FOj;jiytu;fs; vtuhapDk; mtu;fSf;F 
jPHkhdnkLj;jy; mtrpakhfpwJ vd;gij mwpayhk;. ,j;jifa rpwg;Gf;Fupa 
jPHkhdnkLj;jy; gw;wp ,f;;fl;Liu nghJthf Muha;fpwJ. ,f;fl;Liuapy;> jPHkhdnkLj;jy;-
tpsf;fk;> jPHkhdnkLj;jypd; Kf;fpaj;Jtk;> Kfhikj;Jttpapay; jPHkhdnkLj;jypd; 
jdpr;rpwg;G> Kfhikj;Jtapaypy; jPHkhdnkLg;gtu;fs; Mfpad tpsf;fg;gLfpd;wd. 
jPHkhdnkLj;jy; - tpsf;fk; 
“Decision" vd;w Mq;fpyr; nrhy;Ny "jPHkhdnkLj;jy;" vdj; jkpo; cUthf;fk; ngw;Ws;sJ. 
" Decision" vd;w Mq;fpyr; nrhy;Yf;F Mq;fpyj; jkpo; mfuhjp>  
 
jPu;khdpj;jy;> KbT> jPu;khdk;> jPu;T> jPu;g;G> cWjpg;ghL> cWjpg;ghl;Lg; gz;G> kdcWjp' 
(A. chidambaranathan chettiar, P: 297) vd;W gy nghUs;fisf; $WfpwJ. 
 
Mf;];Nghu;L Mq;fpy mfuhjp. “Decision" vd;Dk; nrhy;Yf;F %yg; nghUshf> 
ntl;bj; js;Sjy;> KbntLj;jy; vd;w nghUisf; Fwpg;gpLfpwJ. NkYk; xU Fwpg;gpl;l 
eilKiwiag; gpd;gw;WtJ gw;wpNah> my;yJ xU Fwpg;gpl;l epiyiag; gw;wpNah xUtu; 
jPu;khdpj;jy;> kdcWjp (The Oxford Dictionary - vol III - P. 96) vd;w 
nghUisAk; jUfpwJ. Nkw;fz;l fUj;Jf;fspy; ,Ue;J kdpju;fs; my;yJ epWtdq;fSf;F 
Vw;gLk; rpf;fy;fspypUe;J tpLgl my;yJ rpf;fiy Kwpabf;f vLf;Fk; jPu;khdk; my;yJ 
Kaw;rpia jPHkhdnkLj;jy; vdf; Fwpg;gplyhk;. 
 
jPHkhdnkLj;jypd; Kf;fpaj;Jtk; 
jdpkdpjuhdhYk;. xU FOtpd; jiytuhdhYk; mtu;fspd; jPHkhdnkLf;Fk; jpwidf; 
(Decision Making Skill) nfhz;Ljhd; tho;f;ifapd; ntw;wp Njhy;tpfs; epu;zapf;fg;gLfpd;wd. 
jdpkdpj jPHkhdnkLj;jiy tpl xU FOtpd; jiytu; vLf;Fk; jPHkhdj;jpw;F mjpf 
Kf;fpaj;Jtk; cs;sJ. VNddpy; xU FOtpd; jiytu; (Group Leader) vLf;Fk; rpy 
jtwhd jPHkhdq;fs; mf;FOtpd; xt;nthU gFjpiaAk; (Units) ghjpg;gjhf mikAk;. 
mNj rkaj;jpy; ed;F jpl;lkpl;L vLj;j xU ey;y jPHkhdj;jhy; mf;FOtpd; xt;nthU 
gFjpAk; eyk; ngWk; vdyhk;. vdNt vt;tif kdpju;fshdhYk; tho;f;ifapy; rupahd 
jpirapy; nry;y jPHkhdnkLj;jYf;F cupa Kf;fpaj;Jtk; nfhLf;f Ntz;Lk;;. 
Kfhikj;Jttpaypy; jPHkhdnkLj;jypd; Kf;fpaj;Jtk; 
Kfhikj;Jtk; tpsf;fk; 
xU Fwpg;gpl;l kdpjf; FOtpDila Nehf;fq;fis KbT nra;J myrpahuha;e;J mjidr; 
nray;;gLj;Jtjd; %yk; me;Nehf;fq;fis milAk; EZf;fNk Kfhikj;Jtk;" (,uhk- 
Kj;ijad;> 1976> g 7) vd;gu;. NkiyehLfspy; njhopw;Gul;rpf;Fg; gpd; Kfhikj;Jtapay; 
vd;gJ xU jdpg; ngUk; Jiwahf tsu;e;J tpl;lJ. ,yq;ifiag; nghWj;jtiu 
Kfhikj;Jtkapay; xU E}w;whz;L tuyhW cilajhff; fhzg;gLfpd;wJ. njhopypy; 
Vw;gl;l Nghl;bfspd; fhuzkhfg; gy;NtW nfhs;iffs; (Principles) Nfhl;ghLfs; (Theories) 
tsu;r;rp ngw;Ws;sd. xt;nthU nfhs;iffSk;. Nfhl;ghLfSk; Kfhikj;Jtj;jpf;F 
Kf;fpaj;Jtk; mspg;gjhff; fhzg;gLfpd;wd. 
Kfhikj;Jt epu;thfk; (Administration of Management) vd;whNy jPHkhdnkLj;jiy 
(Decision Making) ikakhff; nfhz;lJ vdf; $wyhk;. jpl;lkply;. Cf;Ftpj;jy;> 
fl;Lg;ghL vd;w Kfhikj;Jtkr; nray;ghLfspd; ve;jf; $wpid vLj;Jf;nfhz;lhYk; 
mit jPHkhdq;fshy; epu;zapf;fg;gLfpwJ. xU epWtdj;jpd; rpwg;Gf;Ff; fhuzk;> 
vLf;fg;gLk; rupahd jPHkhdq;fspd; tpisTfNs vdyhk;. jpl;lkpLjYf;F ikakhf 
jPHkhdnkLj;jy; mike;Js;sJ jFe;j nray;eilKiwiaj; Nju;e;njLj;jNy 
jPHkhdnkLj;jy; MFk;” (S.C. Saksen,1982,P:50) vd;Dk; $w;why; ,jid mwpayhk;. vdNt 
 Page 902 of 1003 
 
Kfhikj;Jtapaypy; jPHkhdnkLj;jy; vd;gJ Kjd;ikahd ,lj;ij ngWfpwJ 
vdf;Fwpg;gplyhk;. 
Kfhikj;Jtapaypy; jPHkhdnkLg;gtu;fs; (Decision Makers in Management) 
epWtdk; my;yJ FOtpd; jiyikg; nghWg;ig Vw;gtNu mjd; nray;ghLfs; 
midj;Jf;Fk; nghWg;ghfpwhu;. jiyikg; nghWg;ig Vw;wpUg;gtu;fs;jhd; kw;wtu;fisf; 
fhl;bYk; kpFjpahd jPHkhdq;fis vLf;f Ntz;bAs;shh;. xU kdpju; mjhtJ jiytu;> 
mtu; fPo;g; gzpahw;Wk; ,jug; gzpahsu;fis xUtUf;nfhUtu; ,dzj;J mtu; tpUk;Gk; 
gzpapidr; nra;J Kbf;Fk; mstpy; cUthf;Fk; cwNt jiyik" (,uhk. Kj;ijad;> 
1976> g 183) vd;W jiyik vd;w nrhy;Yf;F ,yf;fzk; $Wtu;. 
jPHkhdnkLg;gtu;fspd; gz;G 
jiyikg; nghWg;ig Vw;wpUg;gtu;fSf;nfd rpy rpwg;Gj; jFjpfs; cs;sd. kf;fsplj;jpy; 
nry;thf;F> FOeltbf;iffspy; MSik> tise;J nfhLj;jy;. Fwpg;gpl;l xOf;f elj;ij> 
kw;wtu;fisj; jkJ fUj;Jf;F cld;gl itj;jy;> mjpfhuk;> ,yf;if epiwNtw;Wjy;> 
midtuplKk; fye;J goFjy;> xt;nthUtuJ gq;ifAk; NtWgLj;jpg; ghu;j;jy;> xU 
fl;likg;ig cUthf;Fjy;> Mfpatw;wpd; mbg;gilapy; jiyikg; gz;ig tiuaWf;fyhk;" 
(Fred Luthans, 1992,P: 268) vd;gu;. 
Kfhikj;Jtpaypy; ,t;thwhd jiytu;fspd; gz;G Fwpj;J epWtg;gl;l Nfhl;ghLfs; 
(Established Theories of Leadership) Vuhskhf cs;sd. mtw;Ws; gz;Gf; 
$Wf; Nfhl;ghL (Trait Theory)> FO kw;Wk; fUj;Jg; gupkhw;wf; Nfhl;ghL (Group 
and Exchane Theory) vd;w ,U Nfhl;ghLfSk; Kf;fpaj;Jtk; tha;e;jjhff; 
fUjg;gLfpd;wd. ,t;tpU Nfhl;ghLfSk; xU jiytUf;fhd jiyikg; gz;G 
(Leadership  Behavior) vt;thW cUthfpwJ vd;gij tpsf;f Kaw;rp nra;fpwJ>  
gz;Gf;$Wf; Nfhl;ghL (Trait Theory) 
Muk;gfhyg; gz;Gf;$Wf; Nfhl;ghLfs; gz;ila fpNuf;fu;fshYk;. Nuhkhdpau;fshYk; 
Kd;nkhopag; gl;ld. ,f;Nfhl;ghl;bd; gb> "jiytu;fs; gpwf;fpwhu;fs;. 
cUthf;fg;gLtjpy;iy" (Ibid,P:268) vd;gu;. etPd fhyq;fspy;> mjpfhuj;ij Nehf;fp tsUk; 
xUtupd; jpwd;fs;> jpwikfs; kw;Wk; cly;uPjpahd Fzhjprpaq;fis milahsk; 
fhz;fpd;w Fztpay;G Nfhl;ghl;bd; Kd;NdhbfSs; xUtuhf jhk]; Nfu;iyy; 
fUjg;gLfpwhu;. 
Fztpay;G mZFKiwapd; Mjuthsu;fs; tof;fkhf jiyikj;Jt Fzhjprpaq;fisg; 
gl;baypLfpd;wdu;> rpy Fwpg;gpl;l Fzhjprpaq;fs; my;yJ Fztpay;Gfs; jpwd;kpf;f 
jiyikj;Jtj;ij Nehf;fpa topiaf; fhl;LfpwJ vd;W fUJfpd;wdu;. n\y;yp fpu;f;ghl;upf; 
kw;Wk; vl;tpd; v.yhf; (1991) MfpNahu; ,e;j Fztpay;G Nfhl;ghl;il tpsf;fpAs;sdu;. 
"jiytupd; Kf;fpa Fzhjprpaq;fs;: ,af;Fjy; (rhjid> Cf;fk;> yl;rpak;> Jbg;G> 
cWjpg;ghL kw;Wk; Kd;Kaw;rp Mfpatw;iw cs;spl;l gue;j nrhy;)> jiyikj;Jt 
J}z;ly; (jiyikNaw;gjw;fhd tpUg;gk; Mdhy; Kbtpy; mjpfhuj;ijj; NjLtij ,J 
Fwpf;fhJ)> fglkpd;ik> Neu;ik> Ra-ek;gpf;if (czu;r;rpfukhd jplepiyNahL 
rk;ge;jg;gl;lJ)> mwpthw;wy; jpwd; kw;Wk; njhopy; Fwpj;j mwpT Mfpatw;iw cs;spl;lJ" 
vd;W thjpLfpd;wdu;. mtu;fspd; Muha;r;rpg;gb>"trPfuk;> gilg;Gj;jpwd; kw;Wk; 
nefpo;Tj;jpwd; Nghd;w Fzhjpraq;fSf;F njspthd rhd;Wfs; FiwthfNt ,Uf;fpd;wd". 
Mdhy; gpw;fhyj;jpy; jiyikg; gz;G gw;wp kpfTk; ajhu;j;jkhd xU gz;Gf; $Wf; 
Nfhl;ghL cUthfpaJ. ,f;Nfhl;ghL cstpay; Jiwapy; elj;ij rhu; Ma;tpd; 
(Behavioristic School of Psychology thought) nry;thf;fhy; Njhd;wpaJ. 
,f;Nfhl;ghl;bd; gb. "jiyikg; gz;Gf; $Wfs; KOf;f KOf;f gpwf;Fk; NghNj 
Njhd;Wtjpy;iy. khwhf fw;gjd; %yKk;> mDgtj;jpd; %yKk; ngwg;gLfpd;wd (Ibid,P: 
273) vd;gjhFk;. 
FO kw;Wk; fUj;Jg; gupkhw;wf; Nfhl;ghL (Group and Exchange Theory) 
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,f;Nfhl;ghL r%f cstpay; (Social Psychology) Jiwapy; ,Ue;J ngwg;gl;lJ. 
,f;Nfhl;ghL "xU FO jdJ ,yl;rpaq;fis mila Ntz;Lkhdhy; jiytUf;Fk; 
(Leader) mj;jiytiug; gpd;gw;Wgtu;fSf;Fk; (Subordinates) ,ilNa 
MNuhf;fpakhd fUj;Jg; gupkhw;wk; ,Uf;f Ntz;Lk; (Ibid - P: 275) vdf; $WfpwJ.  
,t;thwhd jiyik rpwg;ghf mika Ntz;Lkhdhy;. jiytu;> gpd;gw;Wgtu;fs; Mfpa 
,UtUf;FkpilNa xw;Wik czu;r;rp ,Uj;jy; Ntz;Lk;. jiytu; xU Nehf;FlDk;. 
gpd;gw;Wgtu;fs; NtW Nehf;FlDk; nrayhw;wpdhy; jiyikapd; vz;zk; 
epiwNtWtjpy;iy. jiytu; jk;ikg; gpd;gw;Wgtu;fSila czu;r;rpfisg; Gupe;J nfhz;L 
mtu;fSila rpf;fy;fisj; jPu;f;f Ntz;Lk;. jiytu; mtiug; gpd;gw;Wk; xt;nthU 
egUila jdpg;gl;l r%fj; Njitfisg; G+u;j;jp nra;a Kaw;rp nra;jy; Ntz;Lk;" (,uhk. 
Kj;ijad;> 1976> g 184). vd;gd Nghd;w rpwg;Gj; jd;ikfisg; ngw;wpUj;jy; 
Ntz;Lnkd;gu;. Nkw;fz;l jiytu; (Leader) gpd;gw;Wgtu; (Subordinater) 
cwTKiw Kfhikj;Jtapay;;; Nfhl;ghLfs; Rl;bf; fhl;lg;gl;Ls;sd. 
jPHkhdnkLj;jy; fhuzpfs; 
xU epWtdk; (Institution) my;yJ FOtpd; jiytu; (Group leader) vt;thW 
nray;gl;L xU jPHkhdnkLf;fpwhu; vd;gJ gw;wp Kfhikj;Jttpaypy; (Management) 
gy etPdf; Nfhl;ghLfs; cs;sd. Kfhikj;Jtj; jiytu;fs; (Leader of 
Management) nray;gl;L vLj;jpUf;Fk; jPHkhdq;fisf; nfhz;L mtu;fspd; jiyikg; 
gz;gpid (Leadership) mwpaTk; rpy Nfhl;ghLfs; tFf;fg;gl;Ls;sd. 
Kfhikj;Jtpaypy;  fhzg;gLk; jiytu;fSf;fhd rpy jPHkhdnkLj;jy; Nfhl;ghLfspy; 
fhzg;gLk; jiyikg; gz;gpidg; ngw;W tpsq;Ffpd;wd vd;gij mwpa ,aYk;.  
Kfhikj;Jtpaypy; jPHkhdnkLj;jy; Fwpj;J vt;tsNth etPdf; Nfhl;ghLfs; ,Ue;j 
NghjpYk;> %d;W nghJf; Nfhl;ghLfisf; nfhz;L Ma;T nra;ag;gl;Ls;sd. 
];thl; gFg;gha;T ( Swot  Analysis) 
Strength> Weakness> Opportunities> Threaten vd;w Mq;fpyr; nrhw;fspd; 
Kjy; vOj;Jr; RUf;fNk SWOT vd miof;fg;gLfpwJ. ,f;nfhs;ifapd;gb (m) typik 
(strength)> M) typikNfL (Weakness)> (,) tha;g;Gfs; (Opportunmes). (<) 
,lh;g;ghL (Threatenmg) vd;w ehd;F $Wfisf; nfhz;Ljhd; xU KbT 
vLf;fg;gLfpd;wJ vd;gu; (Glenn Boseman & others,1986 , p.6) ,jidg; glk; 1-y; 
cs;sthW tpsf;fyhk;. 
glk; 1 
typik 
 
              ,lh;g;ghL            jPHkhdnkLj;jy;           typikNfL 
 
tha;g;Gfs; 
1.(m ) typik  (strengh): xU epWtdk; my;yJ xU FO jdJ ,yf;Ffis 
(Objectives) miltjw;F cjtf;$ba mjd; cs;shh;e;j jpwd;fNs 
(Capabilities) mjd; typikahf mikfpwJ (Ibid,P.6) 
1. (M.) typikf;NfL (Weakness): xU epWtdk; my;yJ xU FO jdJ ,yf;Ffis 
miltijf; fl;Lg;gLj;Jgit my;yJ jLg;git (Restrict) mjd; typikf; 
NfLfshf mikfpd;wd. (Ibid,P.7) 
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1. (,.) tha;g;Gfs; (Opportunities): xU epWtdk; my;yJ xU FO jdJ ,yf;Ffis 
miltjw;Nfh my;yJ ,yf;Ffisj; jhz;b Nkw;nry;tjw;Nfh cjTk; Gwr;#o;epiyfs; 
my;yJ epfo;r;rpfs; my;yJ gpd;dzpfNs tha;g;Gfshf mikfpd;wd. (Ibid,P.7)  
1. (<) ,lu;g;ghL (Threatening): ,lu;g;ghLfs; tha;g;GfSf;F Neu;khwhdit. xU epWtdk;. 
xU FOTf;F Kbtpd; fhuzkhf Vw;gLk; rpf;fy;fs; my;yJ ,yf;ifr; rhjpf;Fk; mjd; 
jpwDf;F CWtpistpf;ff; $ba Gwr;rf;jpfs; (External forces)> my;yJ 
#o;epiyfs; ,lu;g;ghLfshf mikfpd;wd. (Ibid,)  
2. ce;Jjy; fhuzpfs; 
,uz;lhtjhfg; gad;gLj;jg;gLk; Kfhikj;Jtf; Nfhl;ghL ce;Jjy; fhuzpfis 
mbg;gilahff; nfhz;lJ. vt;thwhdnjhU jPHkhdnkLf;Fk;NghJk; mjw;Fg; gpd;Gykhf 
(Back round) ce;Jjy; fhuzpfs; mikfpd;wd. mt;thwhd fhuzpfSs; 
(Factors) Kf;fpakhditfshfg; gpd;tUk; ehd;F fhuzpfisf; Fwpg;gpLtu; 
(Ibid,P.128). 
m. nghUshjhuf; fhuzp (Economical factors) 
M. r%fg; gz;ghl;Lf; fhuzp ( Socio- cultural factors) 
,. murpay; fhuzp ( Political factors) 
<. njhopy; El;gtpay; fhuzp (Technological factors) 
 
,f;fhuzpfSs; VNjDk; xd;W my;yJ ,uz;L fhuzpfs; jPHkhdnkLj;jiy 
Cf;Ftpg;gjhf mikAk; mjid milahsk; fhz;gJ ,jd; Nehf;fk;. ,jidg; glk; 2-y; 
cs;sthW tpsf;fyhk;. 
glk; - 2 
        nghUshjhuf; fhuzp                     r%fg; gz;ghl;Lf; fhuzp 
 
jPHkhdnkLj;jy;   
             
            murpay; fhuzp                        njhopy;El;gtpay; fhuzp 
 
 
2. (m.) nghUshjhuf; fhuzp (Economical factors): nghUshjhuj;ij 
ikakhff; nfhz;L vLf;fg;gLk; jPHkhdq;fis nghUshjhuf; fhuzp vdg;gLk;. 
2. (M.) r%fg; gz;ghl;Lf; fhuzp ( Socio- cultural factors): r%f eyd;fs;> 
gz;ghLfs; Fwpj;J vLf;fg;gLk; jPHkhdq;fisf; Fwpg;git r%fg; gz;ghl;Lf; fhuzp 
vdg;gLk;.  
2. (,.) murpay; fhuzp ( Political factors): murpay; njhlu;ghf vLf;fg;gLk; 
jPHkhdq;fs; murpay; fhuzp vdg;gLk;.  
2. (<)njhopy El;gtpay; fhuzp (Technological factors):epWtdj;jpy; Vw;gLk; 
khw;wq;fs; . Gjpa fz;Lgpbg;Gfs; Nghd;wtw;iw cs;slf;fp vLf;fg;gLk; jPHkhdq;fisf; 
Fwpf;Fk; (Ibid,P.129). El;gtpay; fhuzp ngupJk; xU epWtdj;jpd; ,ae;jpuq;fisNa 
Fwpf;Fk;. vdpDk; El;gtpay; fhuzpfSs; cstpay; fhuzpAk; xU $whf mikfpwJ. 
Kfhikj;JttpaYf;F tpupe;j mstpy; ,ae;jpuj; njhopy; cstpaYk; gad;gLfpd;wJ. 
Kfhikj;Jtpaypy; jPHkhdnkLj;jy; Fwpj;jike;j Nkw;fz;l ehd;F tifahd ce;Jjyhf 
mike;Js;sJ vd;gijAk; fhz ,f;$W ,t;tha;tpy; gpd;gw;wg;gl;Ls;sJ. 
3. Njitf; nfhs;if (Needs Theory) 
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“];thl;” gFg;gha;T> ce;Jjy; fhuzpfs; vd;w ,uz;L Nfhl;ghLfSk; xU 
jPHkhdnkLj;jy; vjid ikakhff; nfhz;L vLf;fg;gLfpwJ vd;gij tpsf;Ffpd;wd. 
Njit nfhs;ifNah xU jPHkhdnkLj;jypd; Nehf;fk; vd;d vd;gij tpsf;Ftjhf 
mikfpwJ. ,j;Njitf; nfhs;ifia mbg;gilahff; nfhz;L jiyikg; gz;igg; gw;wp 
mwpayhk;. 
cstpay; Jiwapy; ,Ue;J ngwg;gl;l ,f;nfhs;if Mg;ufhk; kh];Nyh (Abrham 
Maslow) vd;gtuhy; cUthf;fg;gl;lJ. jPHkhdnkLj;jy; Fwpj;j cstpay; njhlu;ghd 
,f;nfhs;df Kfhikj;JtpaypYk; gpd;gw;wg;gLfpd;wJ. rhjhuz kdpju;fs; Kjy; ngupa 
jiytu;fs; tiu mtu;fspd; tho;f;ifapy; Vw;gLk; rpf;fy;fSf;F (Problem) vj;jifa 
KbTfis vLj;jhYk;> mk;KbTfs; Fwpg;gpl;l rpy Njitfspd; mbg;gilapy; 
mike;jpUf;Fk; vd ,f;nfhs;if tpsf;FfpwJ. Njitfs; (Needs) juj;Jf;Nfw;wgb 
gbepiyfshf tFf;fg;gl;Ls;sd. Njitfspd; gbepiyia (Hierarchy of Needs) 
glk; 3 tpsf;FfpwJ. 
glk; 3 
    (c.) jd;dpiwTj; Njitfs; 
       (<) kjpg;Gj; Njit 
           (,.) rhu;e;jpUj;jy; kw;Wk; md;Gj; Njitfs; 
       (M.) ghJfhg;Gj; Njitfs; 
     (m.) cly;rhu;e;j Njitfs; 
  
glj;jpy; fz;l Ie;J NjitfSf;fhf jPHkhdnkLj;jy; eilngWfpwJ. Njitfspd; 
gbepiyiag; nghWj;J Mw;wy; tupirAk; khWgLfpd;wJ. xUtUf;F Vw;gLk; Njitfisg; 
gbepiyfspy; MuhAk;NghJ> mj;Njit ve;j msTf;F gbepiyapd; mbkl;lj;jpy; 
mikfpd;wNjh me;j msTf;F mJ Mw;wy; kpf;fjhFk;. Njitfspd; gbepiyfs; cau;e;J 
nry;yr; nry;y mtw;wpd; Mw;wy; Fiwe;jjhfTk;> mNj rkaj;jpy; gz;gl;l  
kdpjj;jd;ikiag; ngWtjhfTk; mikfpwJ vd;gu; (B.R. Hergenhahm,1980, P. 318). 
(m.) cly;rhu;e;j Njitfs; (Physiological Needs): czT> ePu;> fhkk;> J}f;fk; 
Mfpatw;NwhL njhlu;Gila NjitfNs cly;rhu;e;j Njitfs; vdg;gLk;. ,tw;wpy; 
VNjDk; xd;W epiwtilahtpl;lhy; mJ xU jdpkdpjdpd;  tho;f;ifia kpfTk; 
ghjpf;Fk;. ,j;Njitfs; Kf;fpakhdit vd;gjhy; ftdpf;fg;gl;Nl Mf Ntz;Lk; 
(M.) ghJfhg;Gj; Njitfs; (Safety Needs): cly;rhu;e;j Njitfs; midj;Jk; 
epiwtile;j gpd;G ghJfhg;Gj; Njitfs; jiyJ}f;fj; njhlq;Ffpd;wd. fl;likg;G> 
xOq;F> ghJfhg;G> vjpu;ghu;g;G (Predictability) njhlu;ghd Njitfs; ,tw;wpy; 
mlq;Fk;. ghJfhg;Gj; Njitfs; epiwTw;wtu;fs; Mgj;jw;w #o;epiyapy; tho;tjhf 
czu;fpwhu;fs;. 
(,.) rhu;e;jpUj;jy; kw;Wk; md;Gj; Njitfs; (Belongingness and Love Needs): 
Kjy; ,uz;L NjitfSk; epiwNtw;wg;gl;l gpwF xU jdpkdpjd; rhu;Gf;fhd Njitahy; 
ce;jg;gLfpwhd;. kdpjd; gpwu;kPJ md;GnrYj;jTk;> jd;kPJ md;G nrYj;jg;glTk; 
vjpu;ghu;f;fpwhd;. xU Ntis ,j;Njit epiwtilahtpl;lhy; jdpikiaAk;> 
ntWikiaAk; czu;thd;. 
(<) kjpg;Gj; Njit (Esteem Needs): xUtUf;F Kjy; %d;W NjitfSk; epiwT 
ngw;wijaLj;J kjpg;Gj; njhlu;ghd Njitfs;. mtu;fsJ cs;sj;ij Ml;bg;gilf;fj; 
Jtq;Fk;. ,t;tifahd Njitfs; kw;wtu;fsplkpUe;J mq;fPfhuj;ijAk;> kjpg;igAk; 
vjpu;ghu;f;fj; J}z;Lk;. nfsutk; (Prestige) Vw;Wf; nfhs;sg;gLjy;> jFjp (Status), 
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jd;khdk; Fwpj;j czu;Tfs; ,tw;wpy; mlq;Fk;. kjpg;Gj; Njitfs; epiwtilahtpl;lhy; 
xUtUf;F kfpo;r;rpf; FiwTk; jho;T kdg;ghd;ikAk; Njhd;Wk; 
(c.) jd;dpiwTj; Njitfs; (Self Actualization): Kjy; ehd;F NjitfSk; 
epiwTw;w kdpjd; vy;iyaw;w kfpo;r;rpiaAk;. jd;dpiwitAk; ngWfpwhd;. ,e;epiy 
mtid vjd;kPJk; gw;ww;wtdhf khw;wptpLfpd;wJ. ,itNa jd;dpiwTj; Njit vdg;gLk;. 
,e;epiyia xU rpyuhy; kl;LNk milaKbAk; (Ibid,Pp.319-320). Nkw;fz;l Ie;J 
Njitfis cs;slf;fpajhfNt jPHkhdnkLj;jy; eilngWfpwJ. ];thl; gFg;gha;T> 
ce;Jjy; fhuzpfs;. Njitf; nfhs;iffs; Mfpa %d;Wk; vt;thW jPHkhdnkLj;jypy; 
xd;iwnahd;W rhu;e;Js;sJ vd;gjid glk; 4 tpsf;FfpwJ. 
glk;  4 
“];thl;” gFg;gha;T 
                                              typik  
                                                    typikNfL 
                                                    tha;g;Gfs; 
                                                   ,lh;g;ghLfs; 
                                      
 
Njitf; nfhs;if                               ce;Jjy; fhuzpfs; 
cly;rhu;e;j Njitfs;                          jPHkhdnkLj;jy;               nghUshjhuf; fhuzp    
ghJfhg;Gj; Njitfs;                                           r%fg; gz;ghl;Lf; fhuzp 
rhu;e;jpUj;jy; kw;Wk; md;Gj; Njitfs;                                              murpay; fhuzp 
kjpg;Gj; Njit                                                                    njhopy;El;gtpay; fhuzp   
jd;dpiwTj; Njitfs; 
 
 
jPHkhdnkLj;jypd; tiffs; 
“];thl;” gFg;gha;T> ce;Jjy; fhuzpfs;> Njitf; nfhs;iffs; Mfpa %d;W $WfSk; 
jPHkhdnkLj;jYf;F mbg;gilahf mikfpd;wd. ,k;%d;W $WfisAk; cs;slf;fp 
vLf;fg;gl;l jPHkhdj;ij mJ nray;gl;bUf;Fk; Nehf;iff; nfhz;L. %d;W tifahfg; 
gpupg;gh;.( John. N. Newston & others,1995, P.226) 
1. ,ay;Grhu; jPHkhdq;fs; (Ordinary / Routine decision making)  
2. jpwd;rhu; jPHkhdq;fs; (Tactical decision Making)  
3. jpl;lk;rhu; jPHkhdq;fs; (Strategical decision making)  
,jidg; glk; 5 -y; cs;sthW tpsf;fyhk;. 
glk; 5 
jPHkhdk; vLj;jy; 
 
 
 
  ,ay;Grhu; jPHkhdq;fs;          jpwd;rhu; jPHkhdq;fs;             jpl;lk;rhu; 
jPHkhdq;fs; 
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(m.) ,ay;Grhu; jPHkhdq;fs;: mjpfkhd MNyhridfs; Njitg;glhj (my;yJ) tof;fkhf 
vLf;fg;gLk; jPHkhdq;fs; rhjhuz jPHkhdq;fs; vdg;gLk;. 
(M.) jpwd;rhu; jPHkhdq;fs;: ,yf;Ffis my;yJ Fwpf;Nfhs;fis miltjw;F ed;F 
jpl;lkpl;L cl;Gwr; nra;jpfisf; (Internal information) nfhz;L vLf;fg;gLk; 
jPHkhdq;fs; jpwd;rhu; jPHkhdq;fs; vdg;gLk;. 
(,.) jpl;lk;rhu; jPHkhdq;fs;: ,yf;Ffis my;yJ Fwpf;Nfhs;fis mila rpwg;G tpA+fk; 
mikj;J ntspg;Gwr; nra;jpfisf; nfhz;L (External information) vLf;fg;gLk; 
jPHkhdq;fs; jpl;lk; rhu; jPHkhdq;fs; vdg;gLk;.  
jiyikg; gz;G tif (Leadership behaviour style)  
];thl;' gFg;gha;T> ce;Jjy; fhuzpfs;> Njitf; nfhs;if Mfpa %d;W $Wfspd; 
mbg;gilapy; xU jPHkhdk; vLf;fg;gLfpd;wJ. mj;jPHkhdq;fspd; tiffis %d;W 
tifahfg; gpupj;J tifg;gLj;Jtu;. ,f;$Wfisf; nfhz;L jiyikg; gz;ig 
tiuaWf;fyhk;> xU epWtdk; my;yJ xU FOtpd; jiytu; Nkw;fz;l Nfhl;ghLfspd;gb 
nray;gl;L vLj;j jPHkhdj;jpypUe;J mtupd; jiyikg; gz;ig (Leadership) 
%tifahfg; gpupg;gu;. 
m. jd;dpr;irahd jiyikg;gz;G (Autocratic Leader ship)  
M. gq;Nfw;Gj; jiyikg; gz;G (Participative Leader ship)  
,. ,Wf;fk; nefpo;e;j jiyikg; gz;G (Free - rein Leader ship)  
 
(m.) jd;dpr;irahd jiyikg; gz;G : jd;dpr;irahd jiyikg;gz;G nfhz;l 
jiytu;fs; midj;J mjpfhuq;fisAk; (Power) jd;dplNk itj;jpUg;gu;> jPHkhdq;fisg; 
gpwUld; fye;jhNyhrpf;fhJ jPHkhdq;fisj; jhq;fNs vLg;gu;. kw;wtu;fis mr;RWj;JtJ. 
jz;lidfs; my;yJ gupRfs; toq;Ftij (Reward or Punish) mbg;gilahff; 
nfhz;L nray;gLtJ ,j;jifa jiytu;fspd; ,ay;ghFk;. 
(M.) gq;Nfw;Gj; jiyikg; gz;G : ,j;jifa jiytu;fs; kdpj Neau;fshfj; jpfo;tu;. 
jkf;Ff;fPo; gzpGupAk; midtiuAk; rkkhff; fUJtu;. jkf;Fupa mjpfhuq;fisAk;. 
nghWg;GfisAk; gpupj;Jg; gutyhf;fpj; jUtu;. jd;dpr;irahd jiytu;fs; xU gf;f 
jPHkhdj;ijNa vLf;Fk; NghJ (Unilateral)  gq;Nfw;Gj; jiytu;fNsh gpwUld; 
MNyhrid elj;jpa gpwNf jPHkhdnkLf;fpd;wdu;. NkYk; ,tu;fSf;F fPOs;stu;fs;. 
jq;fspd; MNyhridfisAk;> vz;zq;fisAk; njuptpf;f Cf;Ftpf;fg;gLfpwhu;fs;. 
(,.) ,Wf;fk; nefpo;e;j jiyikg; gz;G: ,j;jifa jiytu;fs; mjpfhuj;ijAk;> 
nghWg;GfisAk; tpUk;Gtjpy;iy. FONt ,yf;Ffis epWtpj; jdJ rpf;fy;fisj; jPu;j;Jf; 
nfhs;sl;Lk; vd tpl;L tpLfpwhu;fs;. ,j;jiytu;fs; kpff; FiwthfNt gq;fhw;Wfpd;wdu;. 
nghJthf ,j;jifa jiyik (Lead)  rpwg;giltjpy;iy. NkNy Fwpj;j ];thl; 
gFg;guha;T> ce;Jjy; fhuzpfs;> Njitf; nfhs;if> jPHkhdq;fspd; tiffs; Mfpatw;iw 
Muha;e;J  jiyikg; gz;G vt;tpdk; rhu;e;jJ vd mwpAk; Kaw;rpia  
Nkw;Nfhs;sg;gLfpd;wJ. 
,f;fl;LiuapypypUe;J ngwg;gLk; fUj;Jf;fs;  
jPHkhdnkLj;jy; vd;gJ ngUk;ghYk; jdpg;gl;l egu;fspd; cs;Szu;T mbg;gilapy; 
vLf;fg;gLfpd;wJ. jdpkdpju;fshdhYk;> xU FOtpd; jiytuhdhYk;> mtu;fs; vLf;Fk; 
jPHkhdnkLj;jy; jd;ikiag; nghWj;Nj tho;f;if kw;Wk; r%fj;jpd; ntw;wp Njhy;tp 
epu;zapf;fg;gLfpwJ. Kfhikj;Jtj; Jiwapy; cs;s jiytu;fs; vt;thW 
jPHkhdnkLj;jiy kpFjpahff; ifahz;Ls;sdu;. Kfhikj;Jtapay; jiytu;fspdhYk;> 
mtu;fs; vLf;Fk; jPHkhdj;jpd; Mw;wiyg; nghWj;Nj mtu;fspd; MSikiag; gw;wp 
mwpe;J nfhs;s ,aYk;. jPHkhdnkLg;gJ vd;gJ nray; rhu;e;j tplak;. jPHkhdnkLj;jy; 
vd;w nrhy;Yf;F rpy fhuzq;fs; vg;NghJNk Njitg;gLk;. fhuzNkapy;yhky; xU 
jPHkhdnkLf;f KbahJ. ehk; fw;witNa ek; jPHkhdnkLj;jypd; ngUk; gq;F tfpf;fpwJ. 
fw;wit jtpu> jPHkhdnkLf;f cjTk; ,d;ndhU tp\ak; ek; MSik vd;gJ ntWk; 
Fzq;fspd; $l;Lj;njhif my;y> nray;ghLfspd; epu;zaKk; $l. ek; MSik Fwpj;J 
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njupe;J nfhz;lhy; gpwF ehk; Vd; jPHkhdnkLf;fpNwhk;> vg;gb jPHkhdnkLf;fpNwhk; vd;gJ 
ekf;Nf tpsq;fptpLk;. 
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